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1 MeToauyeckne peKoMeHAANHA

1.1 Meroguueckne peKOMEHJAIUM IO OPraHM3alMU padoThl o0ydawIMXcs BO BpeMsl NPOBeACHHS
JIEKIIHOHHBIX 3aHATHI

B xone nexmuii mpernomaBaTresb U3NIaraeT U pa3bACHACT OCHOBHBIC, HauOOJIee CIOXKHBIE IOHSITHSA TEMBI, a TaKkKe
CBSI3aHHBIC C HEH TCOPETUYCCKUE U MTPAKTUICCKHUE l'lpO6J'IeMI)I, Ja€T pCKOMCHAAINU JJIA NPAKTUYCCKOTO 3aHATHA U
yKa3aHus VISl BBITIOJIHEHUS] CAMOCTOSITEIIEHON paboTHI.

B Xome NEKIMOHHBIX 3aHATHH OO0ydYarOmEeMycsi HEOOXOJMMO BECTH KOHCIIEKTHPOBAaHHWE y4eOHOTO MaTepHaa.
OOpamars BHUMaHHE Ha KaTeropud, (OPMYJIHPOBKH, PACKPHIBAIOIINE COACPXKAHUE HM3Y4aeMOHW IUCIUIUIMHBL,
HAYYHBIE BBIBOJIBI U MIPAKTHYECKHE PEKOMEHIAINH, TIOJ0KUTENBHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

JKenarenbHo ocTaBUTh B pabOYMX KOHCIIEKTaX IOJIS, HAa KOTOPBIX JIeNIaTh MOMETKH, IOJYEPKHUBAIOIINE OCOOYIO
BaXHOCTh TEX WJIM MHBIX TEOPETHUECKUX IOJOXKEeHUH. PekoMeHIyeTcss akTHBHO 3aJaBaTh IIPENojiaBaTelio
YTOUHAIOUINE BOMPOCHI C HECJIBIO YACHCHUA TCOPCTUICCKUX HOJ’IO)KCHPIFI, pa3pCiiCHud ClIOPHBIX chyauHﬁ.

1.2 MeToanyeckne peKoOMeH/IallMH 10 MOAr0TOBKe K CEMMHAPCKUM (IIPAKTHYECKUM) 3aHATUIM

B xoze moAroToBKM K CeMHHApCKUM (TMPAKTHYECKUM) 3aHATHAM CIEIyeT W3yYUTh OCHOBHYIO M JOTOJHHUTEIBHYIO
JIUTEPATypy, YI€CTh PEKOMEHIAINH MTPENoaBaTels U TpeOoBaHMs paboyel mporpaMMBl.

MoOXHO NOATOTOBUTH CBOM KOHCHEKT OTBETOB IO pPAacCMaTpUBAEMOHl TeMaTWKe, MOATOTOBHTH TE3MCHI IJIS
BBICTYIUICHHH 110 BCEM Y4eOHBIM BOINPOCaM, BBIHOCUMBIM Ha 3aHsTHE. ClienyeT MpoaymaTh NMPHUMEPHI C LENbI0
o0OecrieueHUs TECHOM CBSI3M M3y4aeMOW TEOpUM C peanbHOM MNpakTUKOH. MOXHO JOMOJHUTH CIHCOK
PEKOMEHI0BaHHOM JTMTEpaTypsl COBPEMEHHBIMHU HCTOUYHHKAMHM, HE NPEJICTABICHHBIMH B CIIUCKE PEKOMEHIOBAHHON
JUTEPaTypBI.

1.3 MeToauyeckne peKOMEHAALMY MO MOATOTOBKe Mpe3eHTalui
ANTOPUTM CO3TaHUS MPE3CHTAIUH:

. 1 aTan - onpeneneHne HeJU MPEe3EHTANN
. 2 3Tam - MoApoOHOe pacKphITHE HHPOPMALNH,
. 3 9Tam - OCHOBHBIE TE3UCHI, BHIBOJIBL.

Crnenyer ucnonbs3oBats 10-15 cnaiigos. Ilpu aTom:

- HEepBbIM cnaiia - TuTyapHBIN. [IpeaHasHadeH 11 pa3MelIeHUsT Ha3BaHUS MPE3eHTAllu, UMEHH JOKIaT4uKa U ero
KOHTaKTHOW MH(opMaium;

- Ha BTOPOM cJaijie HEOOXOAUMO Pa3MECTUTh COJEpKaHHE MPE3EHTAINH, a TAaKXKe KPaTKOe ONMCAHUE OCHOBHBIX
BOIIPOCOB;

- OCTaBIIMECS CIANIBI IMEIOT HH()OPMATHBHBINA XapaKTep.

OO0bIYHO Mo1aYa HHPOPMANINH OCYIIECTBIAETCS 110 TUIAHY: TE3UC - APTYMEHTAINS - BBIBO/I.



TpeboBanus K 0O(OPMIICHHIO U TIPEACTABICHUIO MPE3CHTAIUH:
YurabenbHOCTh  (BUAMMOCTD U3
CaMbIX JalbHUX YTOJIKOB
MOMEIICHUS u c
pa3IUYHBIX  YCTPOWCTB),
TEKCT  JIOJDKEH  OBITh

HaOpaH 24-30-pmm
mpudTom.

TmwarensHo  CTPYKTYpUpOBaHHAs
uHpopmanus.

Hannune KOPOTKUX M JTAKOHUYHBIX
3ar0JIOBKOB,
MapKHPOBAaHHBIX u

HYMEPOBaHHBIX CITHCKOB.

Kaxnomy nosnoxxenuto (naee) Hago
OTBECTH OTIEIbHBIN
abzarr.

['maBHy10 Maer HaAO BBUIOKUTH B
MepBOI CTpOKe ab3ara.

Hcnonp3oBaTe TabmuuHBIE (POPMEI
MIPEACTaBICHUS
nHpOpMALIUN
(mmarpaMMmbl, CXEMBbI) IS
WLTIOCTPALAN
BOXHEHIIMX (HaKTOB, YTO
JlacT BO3MOXKHOCTb
HoJaTh Mmarepuan
KOMITaKTHO U HAaTJISITHO.

I'papuka  momkHAa  OpPraHUYHO
JIOTIOJTHATH TEKCT.

BeicTynnenne ¢ mpeseHTanuei
mmrcss  He Oomee 10
MUHYT;

1.4 MeTonuuecKue peKOMEeH/JallHH 110 MOAT0TOBKE JA0KJIa/1a

AJNTOpUTM CO3JaHUS TOKIIa1a:

1 aTan - onpenesieHre TEMbI JOKIaa

2 3Tam - onpeesieHre HeNu T0KIaa

3 9Tan - noApoOHOE pacKphITHE HH(OPMALH

4 stamn - GopMyIHpOBaHNE OCHOBHBIX TE3HCOB U BHIBOJIOB.

Obcyarcoenue OOKNIA008 8 UHMEPAKMUBHOU (hopme:

[Tocune BBICTYIJICHUS C TOKJIAIOM, O0y4arOLIHecs U MPeroaBaTellb 3a/1al0T YTOYHSIOUINE BOIPOCH! BBICTYIIAIOIIEMY
no teme jAokinaaa. JloKnaayuk OTBeYaeT Ha BONPOCHL. B ciiydae BO3HMKHOBEHHS TPYJHOCTEH, MpernogaBaTelb
noMoraer chopMyJIHpOBaTh OTBET. 3aKIOYUTEIbHBIA ATall - 3TO PE3OME BBICTYIUICHHUS, KOTOPOE MOIBOMAST
CIIyIIATEIU 0] PYKOBOJACTBOM MPEOaBATEIs, BBIACIUB OCHOBHBIC MBICITH.

1.5 MeToanyeckne peKOMEHIALMH M0 PELICHHUIO TeCTa

TecToBble MaTepualbl MIPEeAyCMaTPUBAIOT BOIIPOCHI/3aJaHus], Ha KOTOpbIE O0YYalOIIMIiCS NODKEH 1aTh OJUH WM
HECKOJIKO BapHAaHTOB MPABHJIBLHOTO OTBETA U3 MPEAJI0KEHHOro criucka oTBeToB. [Ipu noucke oTBeta HEOOXOAUMO
MIPOABIATL BHUMATCIbHOCTD.

ITpu oTcyTcTBHM Kakoro-iu0o OJHOTO OTBETa Ha BONPOC, NMPELYCMATPUBAIONIMNA MHOKECTBEHHBIH BBIOOD, BECH
OTBET CUNTAETCS HETIPABHIIbHBIM.

OTBeTHI IPaBUIIbHBIE BBIIEISIOTCS B TECTE MOAYEPKUBAHIEM HIIH JIFOOBIM APYTHM JIOITYCTHMBIM CHMBOJIOM.

1.6 MeToanyeckue peKOMeHAAIUM 110 MOATOTOBKE K cIaye 3a4eTa

3auer sBIETCS (POPMOII MTOTOBOrO KOHTPOJS 3HAHWW W YMEHUH OOYyYaroIuXCs IO JAHHON JIHUCIUILTUHE,
IMOJYUCHHBIX Ha JICKIUAX, MPAKTUYCCKUX 3aHATHUAX U B IPOLECCE CaMOCTOSITEJIbHOM pa60T1>1.

B mepuon moarotoBku K 3aueTy oOydarolnyecs BHOBb OOpAmIAlOTCAd K Y4eOHO-METOAMYECKOMY MaTepHally M
3aKPEIUIAIOT IPOMEKYTOUHBIE 3HAHNUS.

[MonroroBka o0ydaromuxcs K 3a4eTy BKIIOYAeT B ce0sl TPH ATara:

- CaMOCTOSTENbHAS paboTa B TEUCHHE CEMECTPa;

- HETIOCPEICTBCHHAS TIOATOTOBKA B JTHH, TIPEANICCTBYIOMINE 3aUeTy 110 TeMaM Kypca;

- IOJrOTOBKA K OTBETY HA BOIPOCHI.



[Tpn monroroBke K 3adeTy oOOydaromMMCs 11e71eco00pa3HO WCIIONIb30BaTh MaTepualibl JIEKIMH, OCHOBHYIO M
JIOTIONTHUTEBHYIO JINTEpPaTypy.

Ha 3ader BbIHOCHTCS Marepwal B o0beMe, MPeAyCMOTPEHHOM pabouell MporpaMMoil yuyeOHOW TUCITUIUIMHBI 32
ceMecTp. 3a4eT IPOBOIUTCS B YCTHOH (popme.

Benymmii maHHYI0 IUCIMIDIMHY MTpPENOJaBaTelbh COCTABISIET OWIICTHI, KOTOPHIE YTBEPXKMAIOTCS Ha 3aceTaHUH
kadenpsl W BKIIIOYAOT B ce0s aBa Bompoca. DopMyIHpOBKa BOIPOCOB COBMAAaeT ¢ (POPMYIUPOBKOH MepeyHs
BOIIPOCOB, JIOBEICHHOTO JI0 CBE/ICHUS O0YYarOIIIXCSL.

B ayauropuu, rae mpoBomuTCs 3a4eT, JOJDKHO OJHOBPEMEHHO HAXOJUTHCS HE Ooisiee miecTH oOydarommxcs Ha
OJIHOTO IpernoaBaTessl, IPUHUMAIOLIETO 3a4eT.

Ha nmoaroroBky k oTBeTy Ha OmIeT Ha 3a4ere oTBOAUTCS 20 MUHYT.

Pesynprat 3auera BeIpaykaeTcsa OLIEHKAMH «3a4TEHO», «HE 3aUTEHO».

Jna mpoxokIeHus 3adeTa oOydaromeMmycss HEoOXOOMMO HMETh MpH cebe 3aUeTHYI0 KHHKKY W MHCHMEHHBIC
MIPUHAJICKHOCTH.

2 [InaHbl NPAKTHYECKUX 3aHATHI

IIpakTnyeckoe 3ansaTue 1

Tema 1. Unnumanusi negaroru4eckoro npoexra (4 4.)

Inan:

[ToHATHS «IIPOEKT» U «YNPABIEHUE IPOCKTAMM.

MeTtononorus ynpapiaeHUs IPOEKTaMHU.

CraHmapThl yIpaBICHUS ITeJaroTHIeCKUME ITPOSKTaMH.

Buewnsist u BHYTpEeHHsIS cpefia eJarornyeckoro npoeKTa.

[Ipoekt kak cucrema.

CHCTEeMHBII OAXO0/ K YIPaBIEHUIO TPOEKTaMHU.

enu mpoexkra.

TpeboBaHMS K ITEAarOrMYECKOMY IIPOCKTY.

. OkpyXeHHe IeJarOTHIEeCKOTO MPOEKTa.

10. Y9acTHHKH ITeZarorugecKoro IpoeKTa.

11. JKu3HeHHBIH HUKI POEKTA.

12. CrpykTypa negaroruaeckoro mpoeKTa.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwet ons camoxonmponsa:

1. Kakwue BaxkHbie crienin(hUIecKre XapaKTePUCTUKHU MPUCYIIHU JIFOOOMY ITPOEKTY?

2. Yem orimyaeTcs MPOEKTHOE yNpaBJIeHHE OT TPAAULIMOHHOTO MEHEKMEHTa?

3. Tlouemy TpagWIMOHHBIA MEHEIKMEHT MOXXHO Ha3BaTh <KPYTHHHBIM yIpaBlIeHHEM >>, a YIIpaBJICHUE
MPOEKTaMH - HET?

4. TIlepeuucnuTe NMPUHLUIBI, KAKAMH HEOOXOANMO PYKOBOJICTBOBATHCS IPH pa3pabOTKe METOAOB M CTaHIAPTOB
YIPABIIEHUS IPOEKTAMHU.

5. TlepeunciauTe KIHOYEBbIE MEXIYHAPOIHbIE CTAHAAPTHI YIPABIECHUS MPOEKTaMHU.

6. Ha pemenue kakux 3a/1a4 HalpaBJIEHO CO3/IaHKME KaXI0ro cTanaapra?

7. Ilouemy K ympaBJeHHIO POEKTaMH NMPUMEHUM CHUCTEMHBIN MOIXO/, a CaM IPOEKT MOXKHO PacCMaTpPHUBATh KaK
CIIOXKHYIO CHUCTEMY?

8. B uem 3akirodaeTcss BaKHOCTh IMPAaBWIBHON IOCTAaHOBKM IMened mpoekTa? Kakum KpuTepusM 3TH LeTH
JOJDKHBI OTBEYATH?

9. Ilepeuncnure BHemHNE (HaKTOPHI, OKA3HIBAIOIINE BIUSHIE HA IPOCKT.

10. Ilepeuncnure (YHKIWH, KOTOPHIC BBIOIHAIOT YYaCTHHUKH INPOEKTAa HA PA3HBIX CTAIWSIX €ro YXKH3HEHHOTO
nukota. Kak MeHSIOTCS ()YHKIIUHM B 3aBHCUMOCTH OT (ha3bl mpoeKkTa?

11. OObscHUTE, MOYEMY Ba’KHO IOOMBATHCS COIJIACOBAHMS MHTEPECOB BCEX YYACTHUKOB ITPOEKTA.

12. Hcxons u3 Kakux KPUTEPHEB MOXKHO BBIICIIATH (a3bl )KU3HEHHOT'O IUKJIA TPOEKTa?

13. Yro Takoe HHHOBAI[HOHHBIE TPOEKTHI?

14. Kaxue nmpoeKTsI BBl MOKETE BBIACTHUTD 110 KPUTEPHIO CTETIEHN 0XBaTa MU 3TAallOB HHHOBAI[HOHHOTO
mporecca?

15. HazoBute (akTopsl, KOTOPHIE, ITO BAallleMy MHEHHIO, BEI3BIBAIOT ITOSIBICHUE ITPOEKTOB.

O XN B WD =

3aganue Ayl CaMOCTOSTENILHOM paboThI:

1. Co3path NpOEKT, COCTAaBUTD TPEIBAPUTENBHBIHN IIJ1aH, yKa3aB:

1) Lens mpoekTa (OCHOBHAs, Ha IEPCIIEKTHUBBHI)

2)  YYacTHHKH IIPOEKTa

3) IlpoexTHas KOMaH1Ia

4)  Cpox npoekra

5) bBromxer (opreHTHPOBOYHBIN)

6) Kpurepun goCTmXeHUS TETH.

2. JIns npuaymaHHoro Bamu mpoekTa ompenenuTh BHEUIHIOI W BHYTPEHHIOIO cpely, 0003HauuTh Hamboiee



3Ha4YUMBbIe (DaKTOPBI, a TAKKE (PAKTOPBI, KOTOPHIMU MOKHO NpeHedpeyb. OObICHUTH, TOYEMY.
3. nst npugymanHoro Bamu mpoekrta npuaymainTe, Kak MOXKET ObITh MCIIOJIb30BaH MPHHIMI AIbTEPHATHBHOCTH.
O6ocHnyiiTe Bamr Bb160D.

Tlucomennwiii mecm
1. Yro moHMMaeTcs MoJ MEHEIKMEHTOM MPOEKTa?
a)  0COOBII BHJ] YIIPaBICHYCCKOH IEATCILHOCTH, HAPABIICHHBIN Ha TIPEABAPUTEIBHYIO KOJUICTHAITBHYIO
pa3paboTKy KOMIUIEKCHO-CUCTEMHON MOJIETH JSHCTBUH 1O TOCTHKEHUIO OPUTHHAIBHOM LEH U peaTu3aIfio 3TOU
MOJICIIH,
b) cHCTeMHBIH KOMIUIEKC IIAHOBBIX ((PUHAHCOBBIX, TEXHOJOTHYCCKHIX, OPraHU3aMOHHBIX U IIP.) TOKYMCHTOB,
00pa3yronx KOMIUIEKCHO-CUCTEMHYIO MOJIEIh IEHCTBUH, HAPABICHHBIX HA JOCTH)KEHUE OPUTHHAIILHOM 11EIH;
c) Hamboiee pacpocTpaHEHHEBIE BUIBI BEICHHUS OHU3HECa;
d) orpaHHYCHHBINM BO BPEMEHH CIIOKHBIN KOMIUIEKC padOT, HANPABJICHHBIA Ha JOCTIDKEHIE YHUKAIHHOM [IEH.

2. Kax Ha3pIBaeTCsl y4aCTHUK ITPOEKTa, KOTOPOMY J€JIETMPOBaHbI IOJTHOMOYHS 10 MEHEDKMEHTY AesTeIbHOCTH,
HaIpaBIeHHON Ha JOCTIKEHUE Iieneil mpoekra?

a)  KOHTPakTop;

b) moTpeduTeNh MPOIYKIMK IPOCKTA;

C) PYKOBOAWTENH MPOEKTA,

d) 3aka34mK MpoexTa.

3. Kakue 3Tansl IpUCYTCTBYIOT B IFOOOM MpOEKTE?
a)  CTaaus UCIPABIICHHS IIPOEKTa;

b) cramgus pa3pabOTKHU MPOCKTa;

C)  CTaaus NPHHSTHS IPOSKTA;

d) craaus npousBOACTBA.

4.  KaxoBBI OCHOBHBIE CTAIMH KHU3HEHHOTO ITHKJIA TIPOeKTa?

a)  craaus pa3pabOTKH MPOEKTa, CTAIHs IPOU3BOICTBA H CTa U €T0 PEeaTH3alNy;

b) cragus pa3paboTKH MPOEKTa, MaTepPHAIHLHO-IIPOU3BOACTBEHHAS CTAIUS U CTaIUS €T0 PEeaTH3alNY;
c) craaus pa3pabOTKH MPOCKTA U CTAIMS €ro pealu3allii;

d) cramus pa3pabOTKH MPOCKTA U CTAIMS €ro MPOU3BOJICTRA.

IIpakTHyeckoe 3aHsTHE 2

Tema 2. [lnanupoBanue negarornyeckoro npoekra (10 4.)

Ilnan:

Knaccudukarms mpoexTos.

D¢} dexTsr 1 HTHIUKATOPHI YCHEITHOCTH PEeaTH3aliy NeIarornieckoro mpoeKTa.

O¢ddekTuBHOCTE peanu3anuy MPOeKTa U ¢ BUIHL.

OreHKa SKOHOMHUYECKON 3P(PEKTUBHOCTH MPOEKTA: OOIIUE ITOIXOIBI.

Pacrnipenenenue pecypcoB Mmeaaroruueckoro mpoeKTa.

. Paspabotka maHa npoekra.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocwi ona camoxonmpons:

1. TloyeMy K ympaBJIEHHIO MIPOSKTAMH IMPHUMEHUM CHCTEMHBIH MOJIXO0M, a CaM IMPOEKT MOXKHO PacCMaTpPHBATh Kak
CIIO)KHYIO CUCTEMY?

2. B dyem 3axiouaercsi BaXKHOCTb MPABWJIBHON MOCTaHOBKM ILened npoekTta? Kakum KpuTepusMm 3TH LEIH
JIOJDKHBI OTBEYATh?

3. Tlepeuunciute BHEIIHUE (PAKTOPHI, OKA3bIBAOIIKE BIMSHUAEC HA IPOCKT.

4. Tlepeuncnure (QYHKIUH, KOTOPHIC BBIMOJHSAIOT YYaCTHHKU MPOEKTAa HAa PA3HBIX CTAIHMIX €ro KHU3HEHHOIO
rukIa. Kak MEHSFOTCS (pYyHKIIMH B 3aBUCUMOCTH OT (ha3bl mpoekTa?

OO0BscHHTE, TOYeMy BaXKHO TOOMBATHCS COTJIACOBAHUS HHTEPECOB BCEX YYACTHUKOB ITPOEKTA.

Hcxons n3 Kakux KpUTEPHEB MOYKHO BBIIEIATH (pa3bl JKU3HEHHOTO UKJIA ITPOeKTa?

[epeuncinre W3BECTHRIC BAM HHANKATOPHI YCIICITHOCTH PEaTU3aIliy IPOCKTA.

B uem paznuna mexay 3¢ dexkrom u 3pPeKTUBHOCTHIO IPOEKTA, KaK 3TH MOHATHS CBA3aHBI APYT C APYroM?
[Nepeuncanre 0OCHOBHBIC BUABI 3()()EKTUBHOCTH MPOCKTA.

S W

O 0w

3aoanue ons camocmoamenvHou pabomol.
1. Jna npuoymannoco Bamu npoexma npudymaiime, Kax —Mmoodicem  Oblmb  UCNONBL30BAH  NPUHYUN
anvmepuamuernocmu. Obocnytime Baut 86160p.
2. Onpedenume 3¢pghexm u 3¢pghexmusrocms npudymanrno2o Bamu npoexma.
3. Obosuauvme ocHogHbie pucku Bawezo npoexma, kaxue memoowvt MOK*CHO UCNOIB308AMb OISl YIPAGIEHUS UMUL.



IIpakTnyeckoe 3ansTHE 3
Tema 3. Peanu3anusi negaroruyeckoro npoexkra (6 4.)

OCHOBHBIE 32/1a4¥ [UTAHUPOBAHHS TIPOEKTA
Hepapxudeckast CTpyKTypa paboT IpoeKTa

DyHKINN CETEeBOTO aHaIN3a B IUTAHMPOBAHHUH TTPOCKTA
Pacnipenenenue pecypcos.

Pa3paboTka pacnucaHus MpoeKTa

[TnanupoBanune 3aTpaT 1Mo NPOEKTY (O0KETHPOBAHNE)

eparypa: 1, 2, 3,4, 5.

Bonpocwet ons camoxonmpona:

PNANB DD -

1.

[Mepeuncnure, Kakue 3a1a4M pellaeT INIAHUPOBAHUE POEKTA.

[Mepeuncnure, Kakue Talbl BKIIIOYAET B ce0sl CTaHAapTHAs NPOLEAypa IIaHUPOBAHUSI.

3aueM Hy’>KHO OCYIIECTBIIAThH JEKOMITO3UIMIO ITpoekTa? Ha Kakux MpUHIKIIAX OHA OCYIIECTBISETCSA?

Ha ocHOBe Kakux KpUTEpUEB IIPOBOJAUTCS Pa30MEHNE MIPOEKTa Ha 3a4a9d U MMaKeThl paboT?

[epeuncnure, Kakue (GYHKIMA BHITOMHSIOT B INTAHUPOBAaHUH IIPOCKTA CETEBOE, KaJICHAApHOE TNIAHNPOBAHUE.
Ha ocHOBaHNH KaKHX METOJIOB OCYIIECTBIIIETCS CETEBOE M KaJCHIApHOE TUNIAHMPOBAHUE MPOEKTa?

Kak Hanmane neUIuTHEIX WK H30BITOYHBIX PECYPCOB MOXKET MOBJIHATH Ha PACIIHICAHUE MTPOSKTa?
[Mepeuncnure, kKakue NCTOYHUKN (MHAHCUPOBaHUs poekTa Bel 3HaeTe.

3adanue ons camocmosmenvrol pabomoi:

[MocTpoiiTe nepeBo uenei, pazoeiiTe e Ha KOHKPETHBIE 3aJadyl, M300pa3uTe UEPapXUUECKyI0 CTPYKTYpY

HPOCKTA.

2.
3.

CocraBbTe ceteBoii Tpaduk Bamero mpoekra.
Pazpaboraiite cucremy punancupoBanus Bamero mpoekra. Obocuyiite Bam BeiOop.

Tucomennwiii mecm Ne3

1.

Uro Takoe OroKeT mpoekTa?

a)  DJIEMEHTHI 3aTpar, HeOOXOJMMBIE JUIS OIPEAEIeH s HOTPEOHOCTH B 00OPOTHBIX CPENICTBAX ISl peann3alun
MIPOEKTA;

b) pacuer 3aTpaT Ha peaNu3alMIo IPOEKTa MO CTAThIM KaJbKYJISLIH;

c) ompezeneHre HeoOX0MUMOro (PMHAHCOBOTO PE3yJIbTAaTa U ero JOCTHKEHHUE;

d) crpykTypa, cOCTaB M 3HAUEHUS CTaTeH 3aTpaT, HEOOXOAUMBIX [T PeaTH3alni IMPOEKTa, H JOXO/IO0B,

BO3HHKAIOIINX B PE3YJIbTAaTE MIPOCKTA.

2.
a)
b)
¢)
d)

3.

Ha xaxoit CTaJluu JXU3HCHHOI'O MKJIA IPOCKTa pa3pa6aTLIBaeTc;1 ceTeBoOu rpa(bmc?
Ha CTaJluM IUIaHUPOBAHUA;

Ha CTalun pe€ajn3aluu,

Ha CTaJluM MPOU3BOJICTBA,

Ha CTaJIuM 3aBCPIICHUS.

Kak Ha3pIBaeTCs y4acTHHK ITPOEKTa, OepyIwii Ha ceOst 00s13aTeIbCTBA 110 BBHIIIOTHEHUIO OTACIBHBIX padoT,

MIPEAOCTaBIICHHIO TIPOAYKIMN HIIH YCITyT?

a)
b)
¢)
d)

4.
a)
b)
¢)
d)

5.

KOHTPAaKTOPOM;
HUHBECTOPOM;
3aKa34HKOM;
MHUITUATOPOM.

Kaxue MeTob! M03BOJISIOT CHU3UTH PUCKU B IIPOSKTHOM MEHEIDKMEHTE?
co3/1aHUe Pe3epBOB (BHYTPEHHEE CTPAaXOBaHUE);

CO3/1aHHE HOBOTO KOJUICKTUBA;

MIPUBJICYEHHUE 32EMHOT'0 KalnuTaja;

KOHTPOJIb 32 BBIIIOJHEHHEM ITPOEKTA.

YeM AOCTHTACTCs KIIFOYSBOU acleKT KaueCcTBa, 00YCIOBICHHBIH COOTBETCTBUEM PE3YJIHTATOB MIPOCKTA

PHIHOYHBIM TIOTPEOHOCTSIM B OKHIaHUSIM ?

a)
b)

Onarozapsi cucTeMe HOOIIPEHNI U HaKa3aHHUI YWICHOB KOMaH/IBI IPOEKTa;
Omaromapst 3¢ (heKTHBHOMY OTIPENEICHUIO U aKTyaIH3aluy OTPEeOHOCTEH 1 OKUTAHUH MMOTPEOUTENS B IEJISIX

HX YAOBJICTBOPCHUS,

¢)
d)

6J1ar0/1aps{ NOoAACPIKAHUIO COOTBETCTBUSA pealn3allu IMIPOCKTA €T0 IJIaHy U HpOGKTHOfI AOKYMCEHTAlUK,
6J1arouapﬂ COOTBETCTBHIO MOKa3aTelield KauecTBa PECYpPCOB 3aIaHHBIM IMTPOCKTHBIM PCUHICHUSAM.

IIpakTnyeckoe 3ansaTHe 4



Tema 4. 3aBepueHue neaaroru4eckoro npoekra (4 4.)
Inan:
1. ®a3za 3aBepieHUs IPOEKTA.
2. IIpeseHrarus megarormyeckoro MpoeKTa, MPOSKTHOTO MPOIYKTa.
3. OrneHKa KONAYECTBEHHBIX U KAUECTBEHHBIX PE3yIbTATOB IIEAATOTHYECKOTO IPOCKTA.
Jlureparypa: 1, 2, 3, 4, 5.
Bonpocw 0na camoxonmpons:

1. OObsicHuTE, B 4eM 3akiodaercsi poib (assl 3akpbiTHs npoekra? Kak sra (aza MokeT MOBIUSATH Ha
3 PEKTUBHOCT TEKYLIETO 1 OYAyLIUX MearOrHueCKUX MPOCKTOB.

2. [Toyemy mnpaBUIIbHOE 3aKpbITHE MPOEKTa OCOOEHHO BAKHO /ISl MPOEKTOB, KOTOPbIC 3aBEPLIAIOTCS
JIOCPOYHO BCJIECTBUE HEMOIYUYCHHsI 3aINIAHUPOBAHHBIX PE3yIbTaTOB?

3. KakoBa poJib MpOrpaMMHBIX MPOIYKTOB B YIIPABICHHU POEKTaAMU?

3adanue ons camocmoamenvHoll pabomol:

1. 3asepuienue pabomor nao npoexmom. [lodcomoska npesenmayuu K 3awume npoeKma.

THucomennvii mecm Ned

1. CereBoii TpauK NpoOeKTa NpeHa3HaYeH JUIs

a) yIpaBJIeHUs] 3aTpaTaMy BPEMEHH Ha BBIIIOJHEHHE KOMILIEKCa paboT NpoeKTa

b) YIIPABJIEHUs] MATEPUAIIBHBIMU 3aTpaTaMu

c) yIpaBlieHUs] KOHQIUKTAMH POSKTHONH KOMaH IbI

d) YIpaBJICHUS pUCKAMH

2. YTo U3 MepevncIiEHHOr0 He COOTBETCTBYET TEOPUH YIPABICHUSI IPOCKTAMU:

a) YupasieHne npoeKToM Heo0X0MMO Ha MPOTSHKEHNH BCETO )KU3HEHHOTO IIHKJIA.

b) B Gosnbiieii crenenu cienyer yaensaTh BHUMaHue pe3ysbTaTy MPOeKTa, eKeId IIPOIEeCCy ero CO3/1aHM .
C) PeHJeHI/l}I, IMPUHATBIC HA paHHUX CTaAUAX NPOCKTA, UMCIOT 6onbmee BJIMSIHUC HA BpEMs 3aBCPUICHUA U
06HIyIO CTOMMOCTbB ITPOCKTA, YEM PCIICHUS, ITPUHATHIC HA MMO3JHUX CTaUAX.

d) CTOMMOCTDh YCKOpPEHHSI TMPOEKTa BO3pACTaeT HKCIOHEHIMAIBHO MO Mepe NPHOIMKEHUS BPEMEHU
3aBepIICHHS.

3. IMpotiecc co3aanus CTPYKTYPHI POSKTA BKITIOYAET CIIEAYIOIIUE ITATIBI:

a) Mannmanus-niaHupoBaHue-peaTn3aisi-THKBU AL

b) AHanu3 cuTyanuu-OleHKa albTepHATHB M OKOHYATENILHBIM BHIOOpP CTPATEruy - peayu3anusi 1 KOHTPOIb
CTpaTeruu rnpoexra

c) dopmupoBaHre  KOHLEMLIMHU-ONPE/ICICHUE-INIAHNPOBAHUE-BBITIOJIHEHHE — Pa0OT-3aBeplleHHe-caya
3aKa34uKy

d) IIpobGmema-mpoeKTHPOBIIUK-TIETH
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